DOCUMENT RESUME 

ED 376 760 HE 027 897 



TITLE 

INSTITUTION 

PUB DATE 
NOTE 

AVAILABLE FROM 



PUB TYPE 



The NAFSA Ethics Program, Ethical Practice in 
Int ernat i ona 1 Educat i onal Exchange . 
NAFSA - Association of International Educators, 
Washington, DC. 
[94] 
35p . 

Public Information Office, NAFSA: Association of 
International Educators, 1875 Connecticut Ave., N.W., 
Suite 1000, Washington, DC 20009-5728. 
Guides - Non-Classroom Use (055) — 
Legal/Legislative/Regulatory Materials (090) 

EDRS PRICE MF01/PC02 Plus Postage. 

DESCRIPTORS -Codes of Ethics; College Faculty; College Students; 

Conflict Resolution; Due Process; Ethics; Foreign 
St udent s ; *Gr i evance Procedures; Higher Educat i on ; 
International Education; "International Educational 
Exchange ; International Organ izations; "International 
Programs 

IDENTIFIERS "NAFSA Association of International Educators 



ABSTRACT 

This booklet contains complete information on the 
NAFSA Ethics Program developed by NAFSA: the Association of 
International Educators. It includes the NAFSA Code of Ethics, the 
Principles of International Educational Exchange, and details of 
procedures for ethics-related complaints. The Association of 
International Educators promotes the exchange of students and 
scholars to and from the United States. An introduction describes the 
special features of international education work, and the 
organization and efforts of the Association. The Cede of Ethics, 
approved in 1989, offers general guidelines for ethical conduct 
applicable to all Association members and details principles 
pertaining to many of their activities. The formal text of the Code 
is supplemented with commentary and practical suggestions in the 
margins. The Principles for International Educational Exchange 
establish institution-wide standards and address admission of foreign 
students, English programs and determination of English proficiency, 
services to foreign students and scholars, provision of community 
services and programs, and study abroad by American students. The 
final section presents procedures for handling complaint s incl uding 
reporting, the role of Association staff, Code interpretation by the 
Committee on Ethical Practice, investigation, communication with 
parties, consultation, hearings, sanctions, and appeals. (JB) 
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PUBLIC TRUST 



Students and scholars have a right to 
expect that the people who advise them 
about international education will be 
competent and truthful; and that the 
students' own best interests will be taken 
into account as decisions are made that 
affect their education and their lives. They 
also have a right to expect that the educa- 
tional institutions and programs in which 
they enroll will meet basic standards in 
providing services in international 
education and exchange. 

AN ETHICS PROGRAM FOR 
INTERNATIONAL EDUCATION 

Since its inception in 1948, NAFSA: 
Association of International Educators has 
been engaged in setting standards and 
encouraging ethical conduct among 
individuals, institutions, and organizations 
active in the field of international 
educational exchange. 

IN THIS BOOKLET... 

You will find complete information on the 
NAFSA Ethics Program, along with the 
NAFSA Code of Ethics (1992), the Principles 
foi International Educational Exchange 
(1981), and details on NAFSAs procedures 
for handling ethics-related complaints. 
NAFSA's Committee on Ethical Practice 
welcomes your comments and questions. 



The nafsa 
Ethics 
Program 



Like any professional group, international educators have a code of 
ethics that protects both their clientele and the good name of their 
profession. But, unlike other professional groups, their work involves 
several distinctive features: 

V International educators operate across national and cultural 
boundaries, dealing with widely different levels of expectations 
about education and ethical behavior. 

♦ International educators serve a clientele that is especially vulnera- 
ble. Students — with high hopes for bright futures — must surmount 
barriers of information, cost, language, and culture in pursuing 
educational opportunities outside their own countries. 

♦ International educators often manage within complex institution- 
al environments in which international programs and services 
may not be fully coordinated. 



Who are international educators? 

International educators can be found on and around college cam- 
puses working as foreign student advisers and admissions officers, 
study abroad advisers and administrators, directors of international 
programs, administrators of Knglish-as-a-second-language pro- 
grams, community programmers, and administrators of sponsored 
exchange programs. In increasing numbers, health services person- 
nel, financial aid officers, campus housing administrators, career 
planning specialists, and others are joining the ranks as campuses 
internationalize and integrate their international programs and ser- 
vices into campus life. NAFSA is the professional organization of 
international educators. 
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♦ International educators are instantly affected by global issues and 
trends, from demographics and economics to communication 
technologies and political unrest. 

The mission of NAFSA: Association of International Educators is to 
promote the exchange of students and scholars to and from the Unit- 
ed States. The Association sets and upholds standards of good prac- 
tice, and provides professional education and training that 
strengthen institutional programs and services related to internation- 
al educational exchange. NAFSA provides a forum for discussion of 
issues and a network for sharing information as it seeks to increase 
awareness and support for international education in higher educa- 
tion, in government, and in the community. 

NAFSA's members share a belief that international educational 
exchange advances learning and scholarship, builds respect among 
different peoples, and encourages constructive leadership in a global 
community. 

NAFSA's Board of Directors approved a Code of Ethics for NAFSA 
members in 1989, following a two-y^ar process of developing the 
code and building consensus about its provisions. In 1991, the Board 
established an Ethics Program with the following elements: 

♦ a standing Committee on Ethical Practice (approved by a vote of 
the membership in January 1992); 

♦ the Code of Ethics and Principles for International Educational 
Exchange; 

♦ a strong emphasis on ethics awareness and educational program- 
ming; and 

♦ procedures for handling ethics-related complaints (Standing Rule 
XI, adopted in October 1992). 

Committee on Ethical Practice 

The Committee on Ethical Practice is charged with encouraging the 
highest standards of ethical behavior within the profession of inter- 
national educational exchange. The Committee bases its activity on 
the NAFSA Code of Ethics and the NAFSA Principles for International 
Educational Exchange. Committee members are appointed on the 
basis of their expertise in one or more of the professional aspects of 
international education and serve terms of four years. 
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The Committee views its role as largely educational. To fulfill its 
charge, the Committee develops and implements ongoing ethics edu- 
cation programs for new and continuing members of the association, 
as well as interested nonmembers who are engaged in international 
educational exchange. Committee members encourage and partici- 
pate in regional and national conference sessions, develop case stud- 
ies and other training materials, and respond to informal inquiries 
and requests for assistance. Upon request, the Committee also renders 
advisory opinions about the Code and its provisions. Since the Code 
is a working document, the Committee reviews it annually, and rec- 
ommends changes as needed to the Board of Directors. Finally, the 
Committee investigates allegations that members have violated the 
code; and, when necessary, applies sanctions in accordance with pub- 
lished procedures (NAFSA Standing Rule XI). 

The Code of Ethics, Principles for International Educational 
Exchange, and Standing Rule XI on Procedures for Handling Ethics- 
Related Complaints follow. 

Members of the Committee on Ethical practice 
Chair 

Robert Mashburn (1996) 
1518 Kingman Place, NVV 
Washington, DC 20005 

Members 

Edward Devlin, Monterey Peninsula College (1996) 

David E. Eskey, American Language Institute, University of Southern 

California (1995) 

Linda Heaney, Linden Educational Services (1995) 
Peter Levitov, University of Nebraska-Lincoln (1998) 
Nell Magee, Baptist Convention of New England (1997) 
Amy Mook, Minnetonka High School (1995) 
Mona Rizk-Finne, Texas A&M University (1997) 
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Code of Ethics 

Institutional and individual members of NAFSA: Association of International 
Educators are dedicated to providing high quality education and services to par- 
ticipants in international educational exchange. They represent a wide variety of 
institutions, disciplines, and services. A code of ethics which proposes to set stan- 
dards for the professional preparation and conduct of all NAFSA members must 
accommodate this diversity. This document sets forth a number of general guide- 
lines for ethical conduct applicable to all NAFSA members and then details princi- 
ples pertaining to many of the various activities members undertake. 



Whether paid or unpaid for 
their work in international 
educational exchange, all 
NAFSA members are 
expected to uphold profes- 
sional standards. 

International educators 
operate in complex environ- 
ments, with many legitimate 
and sometimes competing 
interests to satisfy. Ultimate- 
ly, their allegiance must be 
to the long-term health of 
international educational 
exchange programs and 
participants- 



Sorting through ethical 
dilemmas is often best done 
with help from others, either 
one's superiors in the 
organization or experts in 
one's subject-matter area. 



1. NAFSA MEMBERS HAVE A 

Responsibility to: 

a. Maintain high standards of professional 
conduct. 

b. Balance the wants, needs, and require- 
ments of program participants, institu- 
tional policies, laws, and sponsors, 
having as their ultimate concern the 
long-term well-being of international 
educational exchange programs and 
participants. 

c. Resist pressures (personal, social, 
organizational, financial, and political) to 
use their influence inappropriately. 
Refuse to a'low considerations of self- 
aggrandizement or personal gain to 
influence their professional judgments. 

d. Seek appropriate guidance and direction 
when faced with ethical dilemmas. Make 
every effort to ensure that their services 
are offered only to individuals and 
organizations with a legitimate claim on 
those services. 



2, In Their Professional 

Preparation and development, 
members shall: 

a. Accurately represent their areas of 
competence, education, training, and 
experience. 

b. Recognize the limits of their expertise 
and confine themselves to the perfor- 
mance of duties for which they are 
properly trained and qualified, making 
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Since they work hi an area 
affected by rapid social, 
political and economic 
changes, members must 
make constant efforts to 
keep current in order to be 
professionally competent. 



referrals when situations are outside their ' 
area of competence. 

c. Be informed of current developments in 
their fields, and ensure their continuing 
development and competence. 

d. Stay abreast of developments in laws and 
regulations that affect their clients. 

e. Actively uphold the Association's code of 
ethics when practices that contravene it 
become evident. 



One of the most challenging 
aspects of work in the field 
of educational exchange is 
balancing among the 
dictates of various cultures 
and value systems. Members 
need to be well aware of the 
influence that culture has 
had on their own values and 
habits, and on the 
interpretations and 
judgments they make of the 
thoughts and habits of 
others. 



While enjoying interpersonal 
dealings with people from 
other cultures, members 
need to avoid situations in 
which their judgments may 
he or appear to be clouded as 
a result of personal 
relationships — either 
positive or negatives ones — 
with particular exchange 
participants. 



3. In Relationships with students 

AND SCHOLARS, MEMBERS SHALL: 

a. Understand and protect the civil and 
human rights of all individuals. Not 
discriminate with regard to race, national 
origin, color, gender, religion, sexual 
orientation, age, political opinion, 
immigration status, or disability. 

b. Recognize their own cultural and ✓alue 
orientations and be aware of how those 
orientations affect their interactions with 
people from other cultures. 

c. Demonstrate awareness of, sensitivity to 
and respect for other educational 
systems, values and cultures . 

d Not exploit, threaten, coerce, or sexually 
harass students or scholars. 

e. Refrain from invoking immigration 
regulations in order to intimidate 
students or scholars in matters not 
related to their immigration status. 

f. Maintain the confidentiality, integrity, 
and security of student records and of all 
communications with students. Secure 
permission of the student or scholar 
before sharing information with others 
inside or outside the organization, unless 
disclosure is authorized by law or 
institutional policy, or mandated by 
previous arrangement. 

g. Refrain from becoming involved in 
personal relationships with particular 
students and scholars when such 



9 

ERJC 



7 



Although a categorical ban 
on accepting gifts would be 
inappropriate for members 
who work with individuals 
representing cultures where 
the giving of gifts is 
important, members need to 
exercise caution in accepting 
gifts that might be intended 
to influence them as they 
carry out their duties. 

Being tolerant and respectful 
of differences in behavior 
and values among culturally 
similar others is often more 
difficult than being tolerant 
of those differences when 
they are manifested by 
people from other cultures. 

Nevertheless, members 
should make every effort to 
show their same-culture 
colleagues the respect they 
show their different-culture 
clients. 



Just as they have duties to 
their clients, members have 
duties to their professional 
colleagues. When members 
accept responsibilities 
through the Association, 
they should carry them out 
with dispatch. 



relationships might result in either the 
appearance or the fact of undue influ- 
ence being exercised on the making of 
professional judgments. 

h. Respond to inquiries fairly, equitably, 
and professionally. 

i. Seek qualified assistance for students or 
scholars who appear to be experiencing 
unusual levels of emotional difficulty. 

j. Accept only those gifts which are of 
nominal value and which do not seem 
intended to influence the manner in 
which professional responsibilities are 
exercised, while remaining sensitive to 
the varying significance and implications 
of gifts in different cultures. 

k. Assure the provision of information and 
support services needed to facilitate 
participants' adaptation to a new 
educational and cultural environment. 

4. In Professional relationships, 
Members Shall: 

a. Show respect for the diversity of view- 
points found among colleagues, just as 
they show respect for the diversity of 
viewpoints among their clients. 

b. Refrain from unjustified or unseemly 
criticism of fellow members, other 
programs, and other organizations. 

c. Use their office, title, and professional 
associations only for the conduct of 
official business. 

d. Make certain when participating in joint 
activities that collaborators receive due 
credit for their contributions. 

e. Carry out, in a timely and professional 
manner, any Association responsibilities 
they agree to accept. 



0 



8 



In the press of daily 
business, it is often tempting 
to overlook the long-term 
need for professional 
development. Members need 
to remain cognizant of the 
need for continuing profes- 
sional development. 



5. when Administering Programs, 
Members shall: 

a. Clearly and accurately represent the 
goals, capabilities, and costs of the 
programs. 

b. Recruit individuals who are qualified to 
offer the instruction or services promised, 
train and supervise them responsibly, 
and assure by means of regular evalua- 
tion that they are performing acceptably 
and that the overall program is meeting 
its professed goal:. 

c. Strive to establish standards, activities, 
and fee structures which are appropriate 
and responsive to participant needs. 

d. Encourage and support participation in 
professional development activities. 

6. In Making public statements, 
Members shall: 

a. Clearly distinguish, in both written and 
oral public statements, between personal 
opinions and opinions representing the 
Association, their own institutions, or 
other organizations. 

b. Provide accurate, complete, current, and 
unbiased information. 



Many colleges and 
universities concerned with 
ethical recruitment limit 
their representation abroad 
to staff' and/or carefully 
selected and briefed alumni. 



7. Members with Admissions 
Responsibilities shall: 

a. Consider the welfare of both potential 
and actual applicants as their primary 
responsibility, 

b. Adhere to the following guidelines for 
the ethical recruitment of foreign 
students: 

(1) Provide enough candid and pertinent 
information that a foreign student 
unfamiliar with United States practices 
in higher education may r nake 
informed academic judgments. 

(2) Develop an admissions policy for 
foreign students which requires that 
admissions judgments be made by 
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WAFSA members entering 
into formal or informal 
contractual relationships for 
purposes of international 
student recruitment would 
be well advised to: 

1) be prudent in 
evaluating agents prior to 
contracting by soliciting 
information from 
students, other clients of 
the agent and other 
sources as available; 

2) obtain written 
confirmation that the 
agent is aware of the 

\'A FSA i(H leofeth ics and 
subscribes to the 
standards it contains; 

3) monitor the 
performance of their 
agents in light of these 
standards; 

4) terminate agent 
relationships when it 
becomes evident that 
there is a pattern of 
substandard practice. 



Irrelevant criteria, such as 
an applicant's immigration 
status, should not be applied 
in making admission 
decisions. 



institutional personnel who rule on 
other admissions, is based on a system 
of written criteria, and is applied in 
competition with other applicants. 

(3) Seek a match between the needs and 
aspirations of the prospective student 
and the educational opportunities the 
institution affords. 

(4) Accept the commitment to provide 
effective educational opportunity for 
foreign students and establish 
appropriate institutional policies 
governing foreign student recruit- 
ment, admissions, support activities, 
specialized programs and curricula. 

(5) Provide realistic estimates of costs for 
tuition, educational expenses, 
subsistence and related fees and of 
the extent to which financial aid or 
scholarships are available to foreign 
students. 

(6) Restrict evaluation of foreign academ- 
ic records to personnel who are 
trained and competent in interpreta- 
tion of foreign educational records. 

(7) State clearly to students admitted to 
English language programs the extent 
of commitment made for their further 
education in the United States. 

(8) Contract only with individuals or 
organizations whose practice con- 
forms to the NAFSA Code of Ethics. 

:. Make certain they are well versed in the 
art of evaluating educational credentials 
from abroad, employing a thorough 
knowledge of foreign educational 
systems. 

± Provide complete, accurate, and current 
information about their institutions' 
admissions criteria, educational costs, 
financial support opportunities, academ- 
ic programs, and student services, in 
order to give students who are unfamil- 
iar with local educational practices the 
basis for an informed choice. Encourage 
prospective students to make realistic 
assessments of their prospects for 
achieving their educational objectives at 
tht member's particular institution. 
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Members with admission 
responsibilities sometimes 
come underpressure to 
admit applicants whose 
qualifications do not appear 
to prepare them for success. 
Those pressures ought to be 
resisted. 



e. Employ only criteria relevant to a 
candidate's academic potential, level of 
language proficiency, educationally 
relevant special abilities and characteris- 
tics, and availability of financial support, 
in determining admissibility. 

f. Resist pressure from institutional officers 
to admit unqualified applicants. 



Ma l )ers making linglish- 
language placement 
recommendations ought to 
base them on evidence of the 
applicant 's / ingu is tic 
proficiency, not on assump- 
tions based on the appli- 
cant's national origin or 
other irrelevant factors. 



8. Members with Responsibility 
for Teaching English as a 
second language shall: 

a. Employ fair and accurate English 
proficiency tests in admissions and 
placement, and then ise the test results 
in the student's best interest, evaluating 
students based on their individual merits 
and accomplishments. 

b. Use up-to-date methods and materials 
appropriate to the needs of the specific 
populations and individuals being 
instructed. 

c. Assure that the instruction they offer 
concerns not just the linguistic aspects of 
English, but also cultural aspects, the 
understanding of which will aid students 
in achieving their academic goals. 

9. Members Who Advise Foreign 
students and scholars shall: 



Members should keep in 
mind that policies on the 
confidentiality of 
information apply to law- 
enforcement orgatii/.ations 
as much as they do to any 
other type of organization. 



a. Clarify the adviser's role to all parties and 
limit advice to matters within that 
mandate, making appropriate referrals 
when necessary. 

b. Fully inform students, at appropriate 
times, of the types of information the 
institution is required to furnish to 
governmental agencies, and furnish 
those agencies with only that informa- 
tion required by law and regulation. 

c. Decline to reveal confidential inforr na- 
tion about foreign students and scholars 
even if requests for such information 



1 

BEST COPY AVAILABLE 



1 1 



Members ought not seek to 
influence their advisees' 
decisions by withholding 
information that might help 
the advisees thoroughly 
consider alternatives open to 
them. 



come from law enforcement agencies or 
organizations appearing to have 
thoroughly benevolent motives. 

. Assist students and scholars in making 
prudent decisions, not withholding 
information that might widen their 
range of choices and not encouraging 
illegal actions. 



People who are visiting 
another country may 
have no reliable way of 
knowing about the goals of 
organizations seeking their 
participation or affiliation. 
To assist these visitors, 
organizations have a 
responsibility to make their 
objectives clear. 



In their efforts to attract an 
adeijuate number of 
domestic participants in 
such activities as spouse and 
host family programs, 
members ought to resist 
pressures to accept as 
pa rticipi mts individuals 
whose motives are less than 
benevolent. 



10. Members with responsibilities 
in Community organizations 
working with foreign students 
and scholars shall: 

a. Make certain that organizations provid- 
ing programs for foreign students and 
scholars have clear statements of 
purpose and responsibility, so that all 
parties can know what is expected of 
them. 

b. Accurately portray their services and 
programs, making clear the identity, the 
intent, and the nature of the sponsoring 
organization and of each particular event 
or service. 

c. Provide appropriate opportunities to 
observe and to join in mutual inquiry 
into cultural differences. 

d. Provide adequate orientation for 
volunteers and participants in communi- 
ty programs so they may understand 
each other and may interact construc- 
tively. The organization should make 
clear that surreptitious, deceptive or 
coercive proselytizing is unacceptable. 



Members in t\v! study- 
abroad area sometimes face 
pressures to meet enrollment 
goals by accepting or 
encouraging the participa- 
tion of students whose 
potential for benefitting 
from the program seems 
limited. These pressures 
should be resisted. 



1 1. Members with responsibilities 
in students abroad shall: 

a. Provide complete and accurate informa- 
tion to students they advise, in order for 
students to make informed choices. Seek 
to ensure that students select overseas 
opportunities that seem suitable in terms 
of academic content, location, language 
preparation, emotional maturity, and 
cultural variation. 



1.3 



12 

With the plethora of study- 
abroad programs available, 
members need to remain 
mindful that their clients 
rely upon them for 
judgments about program 
quality*. 

Original text approved by the NAFSA Board of 
Directors on May 28, 1989. Revisions approved 
by the NAFSA Board of Directors on October 5, 
1992, 
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b. Ensure that any promotional materials 
they make available concern well- 
documented programs with reputable 
sponsors. 

c. Assure appropriate educational guidance 
of students bound abroad through 
orientation and reentry programs and 
materials. 



Principles for 
International 
Educational Exchange 

/// early 1980 the National Association for Foreign Student Affairs con- 
vened a Task Force on Standards and Responsibilities to address the grow- 
ing concern that NAFSA and its institutional and individual members had 
not been active enough in the establishment of useful, recognized standards 
or principles of effective practice for those involved in the many aspects of 
international educational interchange. The result of their deliberations was 
a program of self-regulation drawing on the experience and leadership of 
the Association and its members, and involving faculty members, adminis- 
trators, and others on college campuses who are affiliated with foreign stu- 
dents and scholars. The Principles for International Educational 
Exchange are part of this program, which was approved by NAFSA's Board 
of Directors in May 1981. 

PRINCIPLES FOR INSTITUTIONS 

The movement of students and scholars across community, cultural, 
geographic, and national boundaries has been recognized for cen- 
turies as essential to the discovery of truth, new knowledge, and the 
means of applying what is learned abroad to human enrichment and 
progress. In the second half of this century the interchange of stu- 
dents and scholars has grown steadily, become more formalized and 
(exerted) an increasing influence upon U.S. higher education and the 
society as a whoie. Indeed, the significance of the interdependence of 
nations, peoples, and world systems has brought international educa- 
tion into the very mainstream of higher education planning and 
requirements. 

The interdependence of nations, peoples, and world systems 
has brought international education into the very mainstream 
of higher education planning and requirements. 

Programs of international educational exchange take many forms and 
are located in institutions of divergent purposes, sizes, and settings. 
Regardless of form and content the value of any program can be real- 
ized only when a college or university has made a conscious decision 
to be involved in international educational exchange and has made a 
commitment of resources commensurate with the nature and scope 
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of that exchange. Such recognition and commitment require adher- 
ence to the following institution-wide principles: 

1. The institution should have a clearly stated policy, endorsed by the 
governing board, setting forth the goals and objectives of the interna- 
tional educational exchange program or programs developed by the 
institution. This policy should be manifest in the institution's plan- 
ning and budgeting. Personnel and program resources — administra- 
tive and academic— should be sufficient to assure that the program 
can be operated in ways consistent with the principles presented in 
this document. 

2. The executive staff of the institution should discuss with the facul- 
ty and administrative staff the implications of the international edu- 
cational exchange policy for the academic programs and academic 
staff. 

3. Programs in international educational exchange should be closely 
related to and consistent with the basic purposes and strengths of the 
institution. 

4. Regardless of program size, the institution should acknowledge its 
responsibility to demonstrate sensitivity to cultural needs—social, 
religious, dietary, and housing. These factors must be accounted for 
in the planning and execution of the program. 

5. Special services required by involvement in international educa- 
tional exchange should be performed by personnel who are trained 
for their particular responsibilities, and institutional policy should 
ensure that faculty and administrative staff receive appropriate train- 
ing for the activities they manage. 

6. Administrative staff and faculty should seek to develop and main- 
tain respect and sensitivity toward those from different cultures in 
the execution of their responsibilities for international educational 
exchange programs. 

7. The institution should periodically evaluate programs, policies, and 
services, in light of established goals, and regularly review those 
goals. 

PRINCIPLES FOR THE ADMISSION OF FOREIGN STUDENTS 

Foreign citizens have usually been educated in school systems that 
vary from those in the United States. As a result, students from other 
countries are often unfamiliar with U.S. procedures and terminology. 
Institutions that admit foreign students must develop a sensitive and 
flexible admissions policy that reflects an awareness of different acad- 
emic backgrounds and personal expectations. 
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To assist institutions in establishing a sound admissions policy and 
an effective admissions system, criteria for ethical recruitment were 
developed at a Wingsprea'd colloquium in March 1980. These criteria, 
known as the "Wingspread Principles," are presented in Foreign Stu- 
dent Recruitment: Realities and Recommendations, and are incorpo- 
rated in the following principles: 

1. The admissions goals and policies for foreign students should be 
related directly to overall institutional goals and policies and include: 

♦ The academic characteristics of students to whom admission is 
offered. 

♦ The level— graduate or undergraduate— of students sought. 

♦ Geographical areas to be emphasized or discouraged. 

♦ The number of students desired (as a proportion of the student 
body). 

♦ The extent to which the institution will make financial resources 
available to foreign students. 

2. Admissions materials should be thorough, complete, and clearly 
written; they should be sensitive to candidates' unfamiliarity with 
U.S. education and lack of facility in the English language. 

Care should be taken to include: 

♦ Detailed information about the admissions requirements and 
procedures. 

♦ Candid, pertinent, and current information so that students 
unfamiliar with U.S. higher education may make informed 
academic judgments. 

♦ Realistic information about full costs of study and living expenses, 
as well as the availability of financial aid. 

♦ English-language requirements and, if admitted initially for an 
English-language training program, the degree of commitment the 
institution accepts for subsequent education of the student in 
another of its academic programs. 

♦ Specific information about requirements of academic programs. 

♦ Complete information regarding the conditions of admissions and 
acceptance, deposits, orientation, and all steps to be followed prior 
to arrival. 

i. Recruitment of foreign students for both academic and English-lan- 
guage training programs must be conducted in an ethical, responsible 
manner. 
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The student's educational goals must be ascertained and a responsible 
judgment made about whether they can be achieved at the accepting 
institution. 

Admissions decisions should be made using complete files including 
academic documents, English proficiency reports, and other support- 
ing materials. 

Admissions responsibilities, including issuance of the visa eligibility 
certificate, should never be delegated to third parties outside the 
institution. 

Applicants to an English-language training program must be given 
full information about the extent of the institution's commitment to 
admit such applicants subsequently to another of its academic pro- 
grams or provide assistance in obtaining admission to another insti- 
tution. 

4. The foreign admissions process should be conducted by personnel 
who are trained and competent in the interpretation of foreign edu- 
cational records. These duties may be conducted on a full- or part- 
lime basis as required by the size of the effort. 

At the undergraduate level, foreign student admissions— usually a 
highly centralized process— should be enhanced by faculty advice/ 

In foreign graduate admissions, whore cleans' offices and faculty com- 
mittees often play an important role, the advice and recommenda- 
tions of admissions staff should be carefully considered in the 
decision process. The important contribution each individual can 
bring to the admissions decision should be recognized. 

Special reference resources should be acquired and new materials 
acquired as they become available. 

Admissions personnel should call on the expertise of individuals on 
the campus, elsewhere, or abroad who can assist in providing sound 
evaluations. 

5. The functions of the admissions office should be coordinated with 
those units responsible for Knglish-Ianguagc training; academic pro- 
grams, and student advising services, and there should be regular 
contact and sharing of information among those responsible for 
these functions. 

6. The institution's foreign student program should be studied peri- 
odically in order to formulate any needed adjustments to admissions 
criteria, procedures, and processes: 

Entering characteristics should be correlated periodically with student 
retention and other measures ot performance. 
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Students should be queried periodically about reactions to admissions 
materials and procedures. 

Other campus offices as well as cooperating agencies should be 
queried about the effectiveness of the admissions materials and pro- 
cedures. 

PRINCIPLES FOR ENGLISH PROGRAMS AND DETERMINATION OF 

English Proficiency 

An extremely important factor in determining whether the presence 
of foreign students at a college or university will be a mutually benefi- 
cial experience for the students and the institution is the students' 
ability to use the English language. A student who cannot communi- 
cate adequately with faculty, staff, or fellow students will encounter 
significant difficulties in carrying out even limited daily activities. 
Moreover, serious deficiencies in English will hamper a student in 
pursuing an academic program at any level. For those students serv- 
ing as graduate teaching assistants, the ability to speak English effec- 
tively in a classroom is especially critical. 

Eor these reasons, an institution must carefully evaluate the English 
proficiency (overall ability to use the language) of prospective stu- 
dents when they are being considered for admission. In evaluating 
English proficiency, both level and field of study should be consid- 
ered, since the most critical question to be answered ic How well the 
student will be able to cope with a specific program at c ^iven institu- 
tion. Students whose English proficiency seems adequate for a regular 
academic program often need an English support course or courses in 
order to function more efficiently in the classroom or to meet an 
institutional English requirement. Institutions that maintain a policy 
of admitting foreign students who are qualified academically but who 
have limited or minimal skills in English must provide half-time or 
full-time (intensive) programs in English as a second language or refer 
students to English training programs where they can receive ade- 
quate instruction. 

In an effort to establish guidelines by which institutions can evaluate 
their own or other English programs, NAI'SA supports the following 
principles. These standards apply first to the question of determining 
English language proficiency and then to the training programs 
themselves. Except where specifically noted, these principles are 
meant to apply both to academic institutions and to private, propri- 
etary organizations that offer English training programs. 

lh'tcnninin$ English Proficiency 

The procedures and criteria established for determining English profi- 
ciency should be clearly defined. While these procedures should be 

1 9 
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uniform and comprehensive, they must take into consideration dif- 
ferences presented by at least three common situations: 

♦ For students being admitted directly from overseas, English 
proficiency should be determined on the basis of results from 
widely accepted tests designed for this purpose. 

♦ For students who have enrolled in intensive English-language 
programs conducted by the institution to which they are apply- 
ing, additional information should be sought regarding the 
students' overall use of English, specific strengths and weaknesses, 
and motivation for continued improvement. In this regard there 
should be close communication between the admissions office 
and the English language program. 

♦ For students who have been enrolled in intensive English-lan- 
guage programs at other institutions or at private language 
schools, similar information indicating level of English-language 
proficiency should be sought. Admissions personnel should seek 
the assistance of any specialists in English as a second language at 
their institutions for guidance in interpreting such information. 

Institutions should periodically assess their capacity to successfully 
determine English proficiency of prospective foreign students in light 
of the students' performance in subsequent academic programs. 

English Support Courses 

Students with sufficient command of English to begin regular acade- 
mic work at a college or university frequently require additional 
training to prepare them for tasks encountered during their program 
of studies. This training is best provided through ^English support 
courses taken in conjunction with regular academic courses in the 
students' fields. These English courses should address the special 
needs of students whose native language is not English. They typical- 
ly range from courses which are the equivalent of freshman English 
to advanced courses in technical English for graduate students. 

After admission, the institution should employ effective procedures 
to identify those students who require some specialized training in 
English in light of the specific course of studies to be pursued. Special 
care should be taken to provide training in oral English skills for for- 
eign graduate students assigned as teaching assistants. 

Support courses should be designed and taught by individuals with 
training in the teaching of English as a second language. 

Intensive English Programs 

The purpose of an intensive English program is to develop and 
strengthen the English skills of persons whose native language is not 
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English, usually in preparation for pursuing an academic program at 
the graduate or undergraduate level. Such individuals generally do 
not have sufficient command of English to begin regular academic 
work at a college or university. Some programs administered by col- 
leges and universities enroll only students who have received acade- 
mic admission to the institution but require short-term training, 
often in the summer. Most programs at academic institutions main- 
tain year-round schedules and enroll people at varying levels of profi- 
ciency who intend to enter degree programs at the same or other 
institutions. Finally, a large number of programs are administered by 
private organizations. These latter programs, often housed at academ- 
ic institutions, enroll students who must all continue their academic 
studies elsewhere. Based on experience from many established pro- 
grams, it is not unrealistic to expect students who begin at the lowest 
levels to require a full calendar year to reach levels of proficiency suf- 
ficient to begin academic work. 

Intensive English programs should establish clear goals and objectives 
for the training they provide. In the most general terms, these goals 
would be to provide sufficient and appropriate training to enable stu- 
dents to meet test score requirements established by the institutions 
they plan to attend. 

In order to achieve these goals, intensive English programs should 
receive adequate support from their sponsoring institutions. 
Although no single administrative pattern is required, intensive pro- 
grams should be sufficiently independent to permit the smooth func- 
tioning of all activities and units. 

The director and core faculty of an intensive English program should 
have principal commitments to the program. The director should 
have advanced academic training in the teaching of English as a sec- 
ond language and have teaching and administrative experience, if 
possible, including overseas experience. Part-time instructors, espe- 
cially if they are graduate students in a university program, should be 
taking or have taken graduate work in the teaching of English as a 
second language. 

To ensure that students will be adequately prepared for an academic 
program, the syllabus of an intensive English program should include 
training in a variety of skills. The most basic are listening (under- 
standing spoken English) and reading (understanding written Eng- 
lish). Also of importance for academic work are speaking (in both 
formal and informal settings) and writing (primarily expository writ- 
ing needed in most fields of study). 
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PRINCIPLES FOR FOREIGN STUDENT AND SCHOLAR SERVICES 

An institution that enrolls foreign students or invites foreign scholars 
should recognize that individuals from different cultures and educa- 
tional systems have special needs for advice and assistance. These 
needs must be met by services that are organized, directed, and fund- 
ed by the host institution. The scope and level of such services is to 
some extent dependent on the number of foreign students and schol- 
ars. Regardless of their number, however, the presence of foreign stu- 
dents and scholars requires certain basic levels of support which 
enable them to function successfully in U.S. colleges or universities. 
The following principles concern the provision of these essential ser- 
vices: 

1. The host institution should state clearly its intentions to provide 
special services for the foreign students and scholars it brings to its 
campus. These services should include: 

♦ Advisory and counseling services. 

♦ Mandated and technical services in compliance with U.S. govern- 
ment regulations. 

♦ Coordination and liaison with the community. 

2. Regardless of the number of foreign students and scholars, the level 
of funding, or other circumstances, there must be one unit in the 
host institution that is responsible for coordinating these services, 
and there should be clear and widely acknowledged designation of 
responsibility for these services. 

These duties may require full- or part-time staff, depending upon the 
size of the clientele. Where possible, it is highly desirable to have a 
single individual or office designated to provide these advisory ser- 
vices. 

The staff should be knowledgeable about U.S. immigration law and 
regulations. 

3. The institution should provide ample professional services which 
are fully accessible to foreign students and scholars. The intention of 
these services is to assure that maximum benefit is derived from the 
educational experience. The advisory services must seek to remove 
impediments and to solve problems on behalf of these individuals. 

The advisory staff must work closely with other campus and commu- 
nity resources which can be of assistance before arrival and through- 
out the individual's stay. 

An orientation program that introduces students to the physical envi- 
ronment, registration procedures, academic policies, housing, coun- 
seling and health services, visa requirements and INS regulations, 
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financial matters, and social and intercultural activities should be 
provided. 

Advisory services should be provided on an ongoing basis with 
respect to personal counseling, emergency needs, institutional poli- 
cies preparation for departure, and reentry to home countries upon 
completion of stay. 

The advisory staff serve both the institution and the students and 
scholars it enrolls; they should, therefore, perform an intermediary 
role and be a channel of communication between those individuals 
and outside agencies or institutions. 

The advisory staff should seek to bring an intercultural dimension to 
the educational programs of the institution and the general life of the 
community. 

Advisory services should include academic advising— performed 
either by faculty members or foreign student advisers. 

4. The advisory staff should exercise their duties in an ethical and 
professional manner. They must 

♦ Adhere to the regulations of the U.S. government, especially those 
of the Immigration and Naturalization Service. 

♦ Decline awards and unethical requests for service. 

Principles for the Provision of Community Services and 
Programs 

The presence of foreign students and scholars on campus and in the 
community involves cross-cultural relationships and provides oppor- 
tunities for increased global awareness. Individual contacts and the 
sharing of a variety of social and professional activities provide the 
opportunity for mutual appreciation of different cultural patterns and 
national aspirations. 

Although it may serve a wider constituency at the state or national 
level, the college or university is an integral part of the community in 
which it exists. Colleges and universities which enroll foreign stu- 
dents and scholars should make, in cooperation with the community, 
every effort to assist these students in their adjustment to life in an 
American community. They may also enhance the education of for- 
eign students and scholars by offering a variety of experiences, both 
on campus and in the community, which will ensure that optimum 
benefit is derived from the period of study in the United States. 

Institutions should be receptive to approaches from the community 
and should, if necessary, take the initiative in establishing a relation- 
ship with the community (a) to explain the needs of foreign students 
and scholars, (b) to identify the resources represented by foreign stu- 
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dents, and (c) to explore and make full use of the willingness and 
ability of the community to provide services and programs. 

Through the office of the foreign student adviser or its equivalent, 
institutions should provide assistance, advice, and information as 
requested by the community for the development of programs and 
services for foreign students and scholars. These efforts should be 
evaluated periodically. 

Community programs and services should adhere to the following 
principles; 

1. Community groups and organizations should seek to provide pro- 
grams and services that enhance the experience of the foreign stu- 
dents and scholars while increasing the level of international and 
intercultural awareness in the community. 

2. Community programs and services should be developed in cooper- 
ation with the university office that provides on-campus service to 
foreign students and scholars. Each should be competently designed 
and conducted and, where possible, coordinated with other commu- 
nity efforts. 

3. Community programs must embrace a sensitivity to, and apprecia- 
tion of, the religious, cultural, and national backgrounds of foreign 
participants and a proper regard for confidential personal informa- 
tion that may be offered by foreign and American participants. 

4. Community groups and organizations should provide professional 
training for volunteers and paid staff to ensure that programs are 
competently administered and community resources effectively used. 

5. Community groups and organizations should periodically evaluate 
their programs, policies, and services in light of their established 
goals and the changing needs of foreign students and scholars. 

Principles for U.S. study Abroad 

One of the most effective ways to increase U.S understanding of other 
languages and cultures and to improve our ability to function effec- 
tively in this interdependent world is to provide individuals with 
opportunities to study abroad. By living and studying in another 
country people learn to live with and appreciate different points of 
view and gain a more global perspective on life's challenges and 
opportunities. 

The institution that endorses the concept of study abroad should pro- 
vide some form of basic advisory services. Many opportunities exist 
for American students interested in studying abroad — sponsored pro- 
grams of their own institution, programs sponsored cooperatively 
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with other institutions, and hundreds of direct opportunities which 
may or may not have U.S. institutional sponsorship. 

Advisory Sonnves for Study Abroad 

These principles apply to the delivery of advisory services as well as to 
the direct administration of a study-abroad program or cosponsorship 
of a program with other institutions. 

Within the context of its overall international educational objectives, 
an institution should have a clearly stated policy about its intentions 
and goals for facilitating study abroad. 

Recognizing that programs and advising may be handled by various 
people on campus, there should be a central point of access to useful 
information about overseas opportunities. A library of essential study- 
abroad information materials should be maintained. 

Faculty and staff members who are responsible for advising should be 
identified and listed in campus reference literature. These individuals 
should be given opportunities to develop their abilities to provide 
sound, knowledgeable, and objective advice about study-abroad pro- 
grams. Important components of advising include the following: 

♦ Clarifying objectives for wanting to go abroad. 

♦ Identifying opportunities that are educationally sound and 
culturally beneficial. 

♦ Determining the quality, value, and appropriateness of a particular 
study-abroad experience. 

♦ Coordinating evaluation of students' educational background 
with admissions personnel of foreign institutions. 

♦ Understanding the implications of a particular study-abroad 
experience on graduation requirements, transfer credit, and 
financial aid. 

Returning students should be asked to provide evaluations to enable 
study-abroad advisers to determine the usefulness of the program for 
those students and possible future participants in that program, and 
to evaluate the usefulness of the advisory services they received 
before going abroad. 

Cosponsorins Study-Abroad Programs Administered by Other Institutions 
In order to encourage study abroad or broaden the options readily 
available to its students, a number of institutions have elected to join 
consortia or cosponsor study-abroad programs in which another 
institution handles program administration. A consortium or cospon- 
sorship arrangement for study abroad should provide opportunities 
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that arc consistent with the institution's overall academic objectives, 
requirements, and standards; the program should be administered in 
accordance with the principles for study-abroad program administra- 
tion (see below); and the home campus role in the cosponsorship 
should be evaluated periodically by faculty, staff, and students to 
determine if the objectives are being met. 

Administration of Study- Abroad Programs 

Institutions administer study-abroad programs in order to establish 
direct control over the development and provision of a specific kind 
of overseas learning experience. Many different kinds of institutions 
operate programs, including U.S. colleges and universities, foreign 
universities and companies, and proprietary organizations. The types 
of programs and amounts of structure and support services vary 
tremendously. Despite the wide range, all should be administered 
according to the following principles. 

1. The purposes and specific educational objectives of the program 
should be carefully developed and clearly stated in the program bul- 
letin and promotional materials. 

2. Accurate, honest, and complete information should be provided to 
prospective applicants describing the nature and scope of the pro- 
gram including its opportunities and limitations, how and where 
instruction will be given, the relationship if any to a foreign institu- 
tion, grading practices, significant differences between a home-cam- 
pus experience and what can be expected abroad, information about 
local attitudes and mores, local living conditions, and the extent of 
responsibility assumed by the program for housing participants. 

3. Applicants should be screened to ensure that participants have the 
maturity, adequate language proficiency, academic background and 
achievement, and motivation necessary for success in the type of pro- 
gram and place of study. 

4. The program should include an orientation, both predeparture and 
ongoing, which assists participants in making appropriate personal, 
social, and academic adjustments. Programs maintaining centers 
abroad should provide counseling and supervisory services at the for- 
eign center, with special attention to the problems peculiar to the 
location and nature of the program. 

5. The program should encourage extensive and effective use of the 
unique physical, human, and cultural resources of the host environ- 
ment, and the academic rigor of the program should be comparable 
to that at the home campus. There should be clearly defined criteria 
and policies for judging performance and assigning credit in accor- 
dance with prevailing standards and practices at the home institu- 
tion. 
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6. Administrative arrangements (such as housing, transportation, and 
finances) and support services (such as counseling and health ser- 
vices) made both in the United States and at the program location 
abroad should be managed effectively by carefully selected and quali- 
fied staff who have both appropriate academic and administrative 
experience necessary to perform the work. 

7. Programs should be evaluated periodically by student participants, 
program administrators, and a faculty advisory committee to deter- 
mine the extent to which objectives and purposes are being met. 
Changes should be made in light of the findings. 
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Procedures for 
Handling Ethics Related 
Complaints, NAFSA 
Standing Rule XI 

SECTION 1. COMPLAINTS 

a) Reporting a Complaint 

Any individual or group, whether or not a member of NAFSA, may 
file a complaint against a NAFSA member for an alleged violation of 
the code of ethics. An individual wishing to file a complaint may 
contact the officially designated staff member at the NAFSA central 
office, either by telephone or in writing. Complaints shall be treated 
as confidential and, until a ruling has been obtained on whether a 
violation has taken place, all proceedings related to the case shall be 
kept confidential. Anonymous complaints shall not be accepted. In 
the event that information is brought to the attention of the commit- 
tee on ethical practice regarding a serious alleged violation of the 
code, the committee may itself initiate the procedures outlined 
below, absent a formal complaint. At the discretion of the chair of 
the committee, an individual or group may be appointed to serve in 
the role of complainant. 

b) The Role of NAFSA Staff 

The staff member receiving the complaint shall review the informa- 
tion in an unbiased fashion, assisting the complainant to clarify the 
nature of the violation. The staff member shall encourage the com- 
plainant to contact the alleged violator directly and/or to seek infor- 
mal means of resolution. If the complaint is not withdrawn, the staff 
member shall send a copy of the code and a description of these pro- 
cedures to the complainant, and shall request the complainant to for- 
mulate the complaint in writing, citing the specific code provision 
that has allegedly been violated if possible, and outlining his or her 
position with respect to the situation. 

Staff shall report all complaints received to the chair of the commit- 
tee on ethical practice. Complaints deemed to be frivolous shall be 
dismissed by staff in consultation with the chair. 



28 



Section 2. Interpretation of the Code by the Committee on 
Ethical Practice 

a) Review of the Code 

If the behavior outlined in a complaint reported to the chair does not 
relate to a specific provision of the code of ethics, the chair of the 
Committee on Ethical Practice shall inform the committee of the 
complaint in the interests of assessing the need for revision of the 
code. 

b) Advisory Opinion 

The committee shall accept and review requests for advisory opin- 
ions, i.e., general or hypothetical rulings and interpretations of the 
code. 

In both of the above circumstances, the individual filing the com- 
plaint or making the request shall be informed of the outcome of the 
committee's discussion. 

Section 3. Investigation of a Complaint by the Committee on 
Ethical Practice 

a) Litigation 

If a complaint is currently under litigation, no action shall be taken 
until legal proceedings have been completed. 

b) Investigator 

If the alleged behavior can >e related to a specific provision of the 
code and there is a need to continue into a formal process, the chair 
shall appoint a member of the committee to serve as investigator. 
(See Section 4.) 

c) Level I Investigation 

(i) Within thirty days of receiving his or her assignment, the investigator 
shall contact the complainant on behalf of the committee. (See 
Sections 5 and 6.) The investigator shall again encourage informal 
resolution of the complaint and shall answer any questions about the 
formal procedures to ensue. 

(ii) The investigator also shall contact the alleged violator, notifying him or 
her of the complaint and the code provision which has allegedly been 
violated. (See Sections 5 and 6.) In this contact, the investigator shall 
assume the innocence of the alleged violator, shall seek his or her view 
of the situation and shall attempt to resolve it. 

(iii) The investigator shall provide t'te alleged violator with a copy of the 
code of ethics, these procedures and the written complaint. On the 
basis of this contact, the investigator shall obtain a decision from the 
committee as to whether further action is warranted. 
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(iv) If no further action is deemed necessary, the chair shall inform the 
complainant and the alleged violator that the matter has been resolved. 
If further action is deemed necessary, the investigation shall proceed to 
Level II. 

d) Level II Investigation 

(i) The investigator shall confidentially correspond with the alleged 
violator, outlining the alleged violation, further steps in the process, 
and the potential consequences if a violation is found to have occurred 
and is not redressed in a satisfactory manner. The alleged violator shall 
be invited to provide within thirty days information related to the 
alleged violation and any relevant circumstances, and/or evidence that 
the alleged violation has been redressed. 

(ii) If the response is judged to be satisfactory by the committee, the chair 
shall notify the alleged violator and the complainant that the matter 
has been resolved. If the response is not judged to be satisfactory, the 
investigation shall proceed to Level 111. 

e) Level III Investigation 

(i) The committee shall determine what further information is needed and 
shall attempt to obtain it. The investigator shall invite the complainant 
to submit further information and documentation and shall also invite 
the alleged violator to submit relevant information and documentation. 
If the alleged violator is an institution, the chair shall send to an 
appropriate NAFSA representative a copy of the letter sent at the 
beginning of level II investigation with the code and procedures for 
handling ethics related complaints. The chair shall also send informa- 
tion about the association and the rationale for selecting the designat- 
ed contact person. 

(ii) The chair and/or the investigator may confidentially appoint one or 
more local investigators to gather information for the committee's 
review. 

(iii) At the discretion of the committee, the chair may call a hearing to 
permit both sides to present their positions. (See section 7.) 

(iv) A majority vote of the committee or, in cases where a hearing is 
required, a majority vote among those members participating in the 
case who are present for the hearing, shall constitute the committee's 
judgment as to whether a violation of the code has taken place. 

(v) If a decision is reached that no violation has occurred, the chair shall 
notify the alleged violator and the complainant that the matter has 
been resolved. If a violation is found to have occurred, the chair shall 
request in writing that the violator terminate the offending practice and 
rectify the situation. 

(vi) The violator shall have thirty days to provide evidence that the practice 
has been terminated or to request reconsideration. The violator may 
submit additional data and/or a restatement of the case. Such requests 
and evidence shall be reviewed by the chair. If more than a thirty-day 
period is needed to correct the problem, the chair shall have the 
prerogative to approve an alternative timetable. 
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(vll) If the response is judged to be satisfactory by the committee, the 
chair shall notify the alleged violator, the complainant, and the CEO 
that the matter has been resolved. If the violator does not respond or 
does not cease the practice, the chair shall recommend to the commit- 
tee that the violator be found in noncompliance. The committee shall 
determine what level of sanction should be applied. (See section 8.) 

Section 4. Investigator 

The investigator shall be a committee member who has served at least 
one year, is free from conflict of interest in the case, and whose pri- 
mary professional affiliation and geographic region are not the same 
as those of the alleged violator and/or the focus of the alleged viola- 
tion. The chair shall rotate assignments through the committee. 
Committee members shall have the opportunity to disqualify them- 
selves on the basis of any bias or likelihood of perceived bias. Having 
accepted an assignment, the investigator shall serve for the duration 
of the case. 

SECTION 5. COMMUNICATION WITH THE COMPLAINANT AND THE 
ALLEGED VIOLATOR 

If the alleged violator is an individual member, all communication 
during the process which follows shall be directed solely and confi- 
dentially to the individual. If the alleged violator is a member institu- 
tion, communications shall be directed to an appropriate NAFSA 
representative, with copies to the CFX) of the institution if the inves- 
tigation proceeds beyond level II. 

Until a judgment is rendered by the committee, in all contact with 
the alleged violator, the investigator and the committee shall assume 
the innocence of the alleged violator, shall seek his or her view of the 
situation and shall attempt to find a resolution. Wherever possible 
and appropriate, communication with all parties involved shall be 
primarily educative in tone. 

Communication may take place in person or by mail, telephone, elec- 
tronic mail or other suitable means available to the parties involved. 

SECTION 6. CONSULTATION TIME FRAMES AND PROCEDURES 

In the interests of fairness to all parties involved, investigations shall 
proceed expeditiously. The thirty-day time frame given to the alleged 
violator (Section 3) shall be observed consistently by the committee 
as well as by the alleged violator unless circumstances related to the 
case make this unfair or impossible. If for any reason an investigator 
or the chair cannot observe this timetable, another member of the 
committee shall be assigned to the case. 

At each stage of an investigation, the investigator shall confidentially 
copy all correspondence to all members of the committee. When con- 
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sultation and advice are needed, committee members shall respond 
within two weeks of receipt of the communication. Depending on 
the nature of the case, extensive consultation may be limited to a 
subset of the committee as determined by the chair and the investiga- 
tor. In all cases, however, all committee members shall be kept 
informed and shall have the opportunity to provide an advisory 
opinion. Any member who has a conflict of interest or likelihood of 
perceived conflict of interest in a given case shall excuse him- or her- 
self from the proceedings. 

section 7. Hearings 

a) Purpose 

The purpose of the hearing shall be to gather information sufficient 
to determine whether there has been a violation of the code of ethics. 
Hearings shall take place at a time and place of the committee's 
choosing, with a majority of committee members, the complainant 
and the alleged violator present. 

b) Constitution of Hearing Board 

The chair or a designee shall chair the hearing. All committee mem- 
bers present at the hearing shall sit on the hearing board. A member 
of the committee who has a potential conflict of interest or likeli- 
hood of perceived coiiilict of interest in the case shall be excused 
from the hearing. 

c) Witnesses 

Witnesses may be called by the committee, by the complainant, or by 
the alleged violator. Witnesses shall attend at the expense of the par- 
ty requesting their presence. All witnesses' names and affiliations 
shall be provided to the cliair in advance of the hearing. The alleged 
violator shall provide the chair in advance of the hearing with the 
names of attorneys or advisers who may attend. 

ci) Attorneys 

A hearing is not a court room. Attorneys may not speak on behalf of the 
accused but may offer advice to the alleged violator in answering ques- 
tions posed by the hearing board. Attorneys shall attend at the expense 
of the party requesting their presence. 

Section 8. sanctions 

a) Reprimand 

The chair shall confidentially send a letter to the violator declaring 
the violator to be in noncompliance with the code and demanding 
termination of the offending practice. The complainant shall be noti- 
fied that the violator has been reprimanded. 
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b) Censure 

The chair shall confidentially send a letter to the violator, with a con- 
fidential copy to the complainant, declaring the violator to be in 
noncompliance with the code and demanding termination of the 
offending practice. Notice of censure shall be published in the Associ- 
ation's newsletter after the time for appeal has expired or a valid 
appeal has been denied by the Executive Committee. 

c) Suspension 

The chair shall inform the violator of noncompliance and suspension 
from membership for a period of time determined by the committee. 
During this time the violator shall be ineligible for grants from NAF- 
SA, barred from presenting or exhibiting at conferences and from 
advertising in association publications, and prohibited from purchas- 
ing mailing lists of members. Attendance at conferences, purchase of 
publications and consultative services shall not be precluded. At the 
termination of the designated period, the violator may apply for rein- 
statement directly to the Board of Directors. The board shall seek a 
recommendation from the Committee on Ethical Practice as to 
whether conditions for reinstatement have been met. Notice of sus- 
pension shall be published in the Association's newsletter after the 
time for appeal has expired or a valid appeal has been ruled upon by 
the Executive Committee. 

Section 9. appeals 

Within sixty days of the date of the letter of notification, the violator 
may appeal to the NAFSA Executive Committee. The Executive Com- 
mittee within 90 days of receiving a timely appeal shall review the 
record of the case for procedural fairness, the interpretation of the 
code of ethics as applied, and the appropriateness of the sanction 
applied. The Executive Committee shall affirm or alter the decision of 
the Ethics Committee. Its decision shall be final. 

(This Standing Rule was adopted by the Board of Directors in October 
1992.) 



WANT MORE INFORMATION ABOUT 
ETHICS IN THE INTERNATIONAL ARENA? 

Call NAFSA's central office in Washington 
and ask for the staff liaison to the 
Committee on Ethical Practice. The 
number is 202.462.4811. 

IS YOUR INSTITUTION A MEMBER 
OF NAFSA? 

To find out more about what NAFSA can do 
for your institution, contact NAFSA's Public 
Information Office. You may wish to 
request the following: 

■ NAFSA's Standards and Policies for 
International Educational Exchange 

■ NAFSA's publications catalog 

■ Annual conference information 

■ A membership application 

■ NAFSA's workshop calendar 

■ Information on grant opportunities 

■ Information on NAFSA consultations to 
higher-education institutions 

Public Information Office 

NAFSA: Association of International 

Educators 

1875 Connecticut Avenue, N.W., 
Suite 1000 

Washington, D.C. 20009-5728 USA 
Tel.: 202.462.4811; Fax: 202.667.3419 
Internet: INBOX(s>NAFSAORG 
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THIS BOOKLET CONTAINS 

Complete information on the NAFSA Ethics 
Program. If you and your institution are 
involved in international educational 
exchange, you need the information this 
booklet provides! 

NAFSA'S MISSION 



NAFSA: Association of International 
Educators promotes the exchange of 
students and scholars to and from the 
United States. The Association sets and 
upholds standards of good practice and 
provides professional education and 
training that strengthen institutional 
programs and services related to 
international educational exchange. 
NAFSA provides a forum for discussion 
of issues and a network for sharing 
information as it seeks to increase 
awareness of, and support for, inter- 
national education in higher education, 
n government, and in the community. 

NAFSA's members share a belief that 
international educational exchange 
advances learning and scholarship, 
builds respect among different peoples, 
and encourages constructive leadership 
in a global community. 



NA'i : SA: Association of International Educators 
1875 Connecticut Avenue, N.W. Suite 1000 
Washington, D.C. 20009-5728 USA 
Telephone: 202.462.4811 
Fax: 202.667.3419 
Internet: 1NB0XWAFSA.ORG 
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